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Research Proposal
CHAPTER 1
INTRODUCTION
1.1 Introduction to the Study
Sustainability is increasingly becoming a very important element of every organization or business (Alshubaily, 2017). Numerous studies indicate that there is an urgent need for organizations to implement different sustainability practices towards enhancing business growth, improving customer relationships and consequently achieving higher profitability. According to Boons and Lüdeke-Freund (2013), the term sustainability is evident in business research and environmental science. Much has been said about its work in the organizational development region. Sustainability has won most of the leisure time through education and companies due to the pressure of many stakeholders to practice sustainability practices (Tiroual, 2017). Large firms of firms have embraced different types of sustainability strategies to increase their violent profits. Moreover, the perception of sustainability is constantly changing. It is known as a means of improvement that satisfies modern desires yet without compromising the need for future generations (Alshubaily, 2017).As part of the Abu Dhabi 2030 Economic Vision, the aim is to create a sustainable economy, through more integrated approaches and to reduce oil dependence and volatility can only be achieved through utilization of different suitable practices. These practices also contribute to the global growth of the commercial business with the airline or aviation industry inclusive The UAE can make huge oil-free investments by majorly focusing on new tourism manufacturing, improving the aviation or airline industry and expansion of other service sectors industries in the country.
Organizations are all cast into a well-defined global environment and are associated with a constantly changing marketplace that is comprised of potential competitors, new entrants, high demand, customer loyalty, employee turnover and increased interest rates, among other elements. Most organizations or companies focus on effectively and effectively using their available resources in order to attain an advantageous position in the local and global markets as compared to that of their competitors. Research indicates that organizational or business growth is much dependent on the ability of an organization to maintain a high level of profitability or productivity in a highly competitive industry (Tiroual, 2017).
1.2 Background of the Study
Hakkak & Ghodsi (2015) indicate that in the business world and different service sectors, sustainability is much concerned with meeting the needs of the organization with stakeholders such as customers, employees and communities without compromising the needs of future stakeholders. In terms of management theory to achieve this goal, it is important for the organization to focus on three factors namely economic, environmental and social stability that help the company meet the needs of current and future stakeholders (Babić, Tatalović, & Bajić, 2017). According to Kang & Na (2020), there are three factors that contribute to the changing nature of a company. These factors include economic growth, environmental policies and the need for social justice and equality. Also, there is an interest between governmental and non-governmental organizations to work together and take appropriate action to conserve natural resources.
According to Hakkak & Ghodsi (2015) most companies have focused on transforming their organizational or operational structures to suite their different business practices, policies or objectives. Research indicates that an organization considers its policies and actions, the triple, environmental, economic and social line and the expectations of stakeholders as the most important elements towards business growth (Guimaraes, et al 2017). Social Responsibility (CSR) is seen as the organization's responsibility to treat stakeholders responsibly and engaging in different environmental friendly practices. There are CSR programs presented by Guimaraes, Severo, and Vasconcelos (2017) that have worked hard to do what is right in society as a way of enhancing sustainability. These are: implement good employment practices by improving the workplace, focus on integrating and communicating with the local community about different sound policies and products, investing in building social infrastructure, contributing to clean and sustainable sectors and contributing to economic development through co-operative governance (Guimaraes, Severo, & Vasconcelos, 2017). In addition, utilizing different sustainability practices has been identified in most studies as a responsibility of the organization for its decisions and activities that affect the environment and society for ethical conduct. Also, the organisation's commitment to ensuring the quality of life in the community by contributing to sustainable economic development, workers and their families and the community (Herwad, 2017).
Requirements for the sustainability of the transport system mean having an effective system that contributes to financial development, environmental sustainability and improving the quality of life in the community. Sustainability of the transport system includes: environmental sustainability in terms of reliability of natural resources. Economic stability in terms of economic efficiency, economic development and access to finance, social and cultural sustainability in terms of social equity, security, human health and quality of life. Macrory (2014) found that the most common themes for co-operation in aviation companies must preserve the environment through technological advances and innovation and compliance with environmental law. Another social theme through charities is fundraising for various projects such as cancer research and children in need of employment, community support, support such as football sponsorship. In addition, airlines comply with employment law and personnel practices such as appropriate employment and training and development programs (Odack, 2015).
Employees are a very essential aspect in relation to better sustainability in organsiations. Ongoing practices at the employee level to have a healthy workplace provide health and safety training, working hours should be legal, and an employee should have a salary as per the employment contract. The firm should provide an equal opportunity for employment. An employee should be trained for the job. Also, it is important to get employees involved in decision-making. Strict standards should not interfere with employee culture, tradition and belief (Srivastava, et al, 2013).
Shareholder management is another important practice that promotes business sustainability. It is important that companies continue to make a profit by putting in place strategies to maintain financial performance. Shad et al (2019) argues that Companies must disclose their financial and development status through annual reports to ensure trust is gained. In addition, there should be participatory decision-making between shareholders and managers. Customer management also plays a key role in strengthening the resilience of organizations (Seo, 2020). In the aviation industry, it is important to meet the needs of customers. There are therefore conditions that companies in this field must maintain in relation to the client. It is therefore important to focus on customer culture, innovation and service development, customer experience management, service delivery speed, complaining about management and improving service delivery and introducing new services (Srivastava, et al, 2013).Environmental and resource management is another important process in the sustainability sector and this is linked to energy and resource conservation, compliance and environmental control, investment in R&D, environmental activities and programs, environmental marketing, long-term environmental strategies and environmental conservation (Odack, 2015).
Reports indicate that the aviation sector in the two years closed has made significant progress which has prompted the UAE government to encourage tourism worldwide to achieve economic growth and view it as a sustainable strategy. The quarterly contribution between 2012 and 2014 has increased by more than 11% and this is due to greater infrastructure. The United Arab Emirates grew into a first resort and the first type of destination. It attracts tens of millions of travelers from all over the world. National carriers such as Emirates Airline, Etihad Airways and Air Arabia have a role to play in continuing the growing tourist journey as they connect the UAE with the world's largest network of cities. This has made the country attractive to tourists with its easy availability from all over the world. According to Diaa (2015), the aviation industry in the UAE expects to contribute to the economic system by $ 500 billion in the 12 months of 2020; this will provide more than 750,000 jobs. In addition, tourists for the airline industry are expected to double by 2030.
The critical position of the airport in the UAE's financial system brings with it the need to monitor and investigate aviation sustainability practices. According to Piraux, De Wolf, and Lejeune (2018), there is no comprehensive framework for assessing the built-in stability of aircraft. Therefore, the purpose of this study is to prioritize and prioritize sustainable practices in the aviation sector in the UAE which is considered by the Department of Economic Programs to be an important role in the UAE economy. To date, a comprehensive literature review has been conducted and a comprehensive research framework has been developed. As noted above, no such framework can be used by aviation agencies to evaluate the effectiveness of the major pillars of sustainability, namely, social, environmental and economic in the industry (Piraux, De Wolf, & Lejeune, 2018). This therefore indicates that there is limited research concerning the effect of sustainability practices on the competitive advantage of the different companies in the UAE aviation industry. This study will therefore focus on establishing the extent to which the different practices of stability help to improve competitive advantage of businesses particularly Etihad airways in Abhudhabi, UAE.
1.3 Statement of the Problem
The aviation industry plays an important role in tourism and to improve competitiveness, social and economic concerns must be addressed. Many studies find that sustainability practices in airlines emphasize the cost and quality of service. Such as trouble, free baggage and handling, better food, timely arrival and lower risk levels (Seo, 2020). Other studies highlighted the role of participants' involvement in sustainable development at the airport. Air stability practices in France are an example found in one of the most recent studies. These practices focus on social and environmental factors in their effectiveness. Such processes build stable relationships with customers, reduce the environmental impact of activities such as noise, local air quality and promote appropriate labor policy (Azar et al, 2020). Some research has highlighted the learning and practice support program aimed at improving health and safety (Renwarin, 2017). These types of programs are important for increasing travel safety and pursuing triple goals. According to Raynes and Tsui (2019), practices must be linked to technological and economic investment in order to achieve sustainable globalization and sustainable economic growth in these organizations.
Alshubaily (2017) indicates that since 2011, the service sector in Abudhabi and UAE as a whole has proved a very important element concerning business undertaking in various sectors such as construction, construction, transportation, aviation and airports, telecommunications projects, and services. Tiroual (2017) suggests that the non-oil zone as a tourism and telecommunications quarter has a great impact on UAE’s economic growth and the general performance of most service sectors or industries in the region. According to Schlumberger, & Weisskopf (2014), the biggest contribution to the UAE economy comes from tourism which is much dependent on the aviation industry. The aviation enterprise and service-oriented industries prioritize client delight by using assembly or exceeding traffic and visitors predicted to preserve customer loyalty and expectations. The aviation quarter in the UAE has shown magnificent growth recently, but no literature reachable in the enterprise in the UAE context analyzes its sustainable approaches (Piraux, De Wolf, & Lejeune, 2018).
Many studies have in the past focused on exploring the many sustainable practices in the aviation industry. These practices focus on how the organisation's practices reflect good behavior and performance. They also focus on threefold pillars of environmental, economic and social activity.  The most commonly applied practices of sustainability cut across; personnel management, shareholder management, customer management, government administration, environmental and resource management, and local community management, as well as competitor management (Tiroual, 2017).
This study aims at identifying the impacts of sustainability practices on the competitive advantage in the aviation industry using Etihad Airways, Abudhabi as the case study. According to Annunziata et al (2018) despite several studies being conducted in the area of sustainability in businesses or organizations, there is limited evidence on how different sustainable practices such as employees’ management, shareholder management and customers management,  influence the level of compettitve advantage, most especially in the aviation industry. Therefore, it is important to study sustainability practices and their impact on supporting competitive advantage while focusing on Etihad airways in Abudhabi.
1.4 Research Questions
1. What are the impacts of environmental and resource management on the competitive advantage in the aviation industry in UAE? 
2. What are the impacts of shareholders management on competitive advantage in the UAE’s aviation industry? 
3. What are the impacts of employees’ management on competitive advantage in the UAE’s aviation industry? 
4. What are the factors influencing levels of sustainable competitive advantage in the UAE’s aviation industry?
1.5 Objectives of the study
1.5.1 Broad Objective
· To determine the impacts of sustainability practices on the competitive advantage in the UAE’s aviation industry using Etihad Airways, Abudhabi as the case study.
1.5.2 Specific Objectives
· To establish the impact of environmental and resource management on the competitive advantage in the aviation industry in UAE.
· To explore the effect of shareholders management on competitive advantage in the UAE’s aviation industry.
· To determine the impact of employees’ management on competitive advantage in the UAE’s avaitaion industry.
· To explore the factors influencing levels of sustainable competitive advantage in the UAE’s aviation industry.
1.6 Significance of the study
The study will render a significant contribution to the existing knowledge in the field of sustainable competitive advantage most especially concerning the relationship between sustainability practices and competitive advantage in the aviation industry. There is limited research in the area of sustainability practices in the UAE aviation industry hence the projected study outcomes will greatly help in improving knowledge and research in the area of sustainability and competitive advantage in the service sector of Abudhabi and UAE as whole.
Although studies conducted by Srivastava et al (2013) and Odack (2015) show different ways to gain competitive advantage, some authors conclude that these ideas do not have an external nature. For instance, Kang & Na (2020) argued that the sustainability of a competitive advantage depends on the cost of isolation, which can be defined as competitors in reducing the performance of a given company, and may be due to design, evolutionary organization and domestic company. This study will therefore provide more evidence on the best ways of competing favorably in the external environment while utilizing the different sustainability practices such as proper environmental and resources management.
This study is essential in revealing the different sustainability practices that should embraced by different companies most especially the different players in the aviation industry. Most companies lack efficient knowledge on the best strategies to use in enhancing competitive advantage hence this study will provide clear evidence on the how to utilize sustainable practice in continuing with a highly competitive industry.
The utilization of different effective sustainability practices such as environmental and resource management could be of great importance to the different aviation companies such as Etihad airways most especially in involving the company’s competitive advantage levels and consequently enhancing business growth (Stott et al, 2020). The research relevant to the aviation industry of Abudhabi and UAE as a whole because it will help in fostering the changes that are more beneficial to improve the competitive advantage of the different companies in the aviation industry. This is because the companies will base on the study findings to understand the importance of focusing on employee’s shareholder, customers, and environmental or resource management towards enhancing business growth.
1.7 Scope of the Study
The purpose of this study is to establish the general impact of sustainability practices on the competitive advantage of companies most especially those in the UAE’s aviation or airline industry, while using Etihad airways in Abudhabi as he case study. The different sustainability practices applied by most organsiations in the service sector will be studies and their general impact on competitive advantage will be established using different research tools. Furthermore the study will focus on exploring the major factors that influence sustainable competitive advantage in organisations most especially for the different platers in the aviation industry. Questionnaires will be presented to the different selected employees of Etihad airways to respond to questions concerning sustainability practices and their influence on competitive advantage in the aviation industry. These responses from the selected study participants will help to answer the different research questions and consequently help to draw the most reliable conclusions concerning the relationship between sustainability practices and competitive advantage in organisations. The study is expected to last at least two months and this period will be adequately utilized for data collection, analysis and writing of the final research report. The topics that will be discussed include; the impact of environmental and resource management on the competitive advantage, the effect of shareholders management on competitive advantage, the impact of employees’ management on competitive advantage, and the factors influencing levels of sustainable competitive advantage. The research will be carried out in Abhudahbi, UAE while relying on employees from Etihad airways which is a major participant in the UAE’s aviation or airline industry.
1.8 Limitations of the Study
Various sustainability practices impact the level of competitive advantage in organsiations. This research will study the major sustainability practices that are most effective in enhancing an organsations level of competitiveness in the industry most especially the aviation industry. The study will be carried out through the collection of data from the employees of Etihad airways, Abuhdabhi. Collection of data from these employees is a major limitation since they may not represent the ideas or opinions of other companies using the different sustainability practices. Furthermore, the data collection process could be challenging since its hard to access the different employees due to their busy schedules. However, proper preparations will be made to ensure that the employees are engaged at their most flexible time. Thus will help to collect accurate data thereby leading to reliable study findings.
1.9 Operational Definitions
1.9.1 Sustainability practices
Sustainable practices are commonly defined as strategic processes and services that are utilized to improved the performance of organisation and general growth in any competitive industry (Srivastava, Franklin, & Martinette, 2013). There are various sustainability practices that are normally used in organizations and these include customers; management, resource management, environmental conservation, community involvement, and employees’ management, among many others. This study will focus on assessing how these suitability practices influence competitive advantage
1.9.3 Competitive advantage
Competitive advantage is basically defined as the level to which organsiations gain or perform better than their competitors most especially in terms of profitability, customer base, sales column and overall business growth (McGrath, 2013). Desirable levels of competitive advantage in organisations can be obtained through various strategies that cut across enhancing cutomer relationships, reducing prices and introducing new products or services, among other practices (Seo, 2020). This study will focus on establishing ways through which competitive advantage can be increased through utilizing sustainability practices.
1.10 Organization of Thesis
This study is divided into five chapters, as follows:
Chapter one comprises the introduction of the research, which gives an overview of the study. Chapter one includes an introduction, background information, problem statement, scope of the study, research questions, objectives, operational definitions, and conceptual framework.
Chapter two consists of the literature review about the impact of sustainability practices on the competitive advantage in organizations most especially in the aviation industry of UAE. The literature review will provide the studies that have been done related to the topic and their findings, which will be important when generating conclusions of the study as compared with the past researches. The research will analyze the impacts of the different suitability practices especially employees’ management, customers’ management, environment and resource management, and the factors that influence sustainable competitive advantage. The chapter will be concluded by discussing a framework which will be utilized in developing the hypothesis.
Chapter three includes the plan of the research, which will justify the thesis, data, objectives, and research questions. The section will describe the methodology of the study comprises of research design, the geographical location of the research, population, calculation of sample, the procedure used in sampling, and the tools that will be used. The chapter will also have other elements such as analysis of data, the process of data collection, reliability, validity, and translation process.
Chapter four will have the presentation of the results after data analysis is done. The data presented will be presented as descriptive data, which will help to conclude the findings and to test the hypothesis.
Chapter five includes a discussion of the results and conclusions. This chapter answers the research questions. The section provides other information such as the limitations, implications, and recommendations of the study
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